
I'M CHRIS
MANGIONE

PORTFOLIO.

LEARNING &
DEVELOPMENT LEADER

Hello Everyone.

Contact Me

chris@chrismangione.com

www.chrismangione.com

www.linkedin.com/in/cmangione

123123412341234123412341234
1

123412341234123412341234123
41

12341234134123412341234123
41

123412341234123412341234123
41

http://www.chrismangione.com/
https://www.linkedin.com/in/cmangione


About Me

PORTFOLIO.

I am a results-driven executive with deep expertise in
organizational change, enterprise learning, and
workforce transformation across healthcare,
government, and professional services environments.

TRAINING INNOVATION
         PEOPLE INSPIRATION

                         REVENUE GENERATION
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L&D TRANSFORMATION LEARNING ECOSYSTEM CM PLAN & STRATEGY
Portfolio 2025 Portfolio 2025 Portfolio 2025



Past 
Projects
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FACILITATOR PROGRAM COMMUNICATIONS
APPROACH

EVALUATION REPORT JUNIOR TALENT 
FEEDER PROGRAM

INDIVIDUAL 
LEARNING PLAN
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Happy Clients Say...

“Chris excels at engaging in a client services
environment where he can demonstrate his
business acumen and lead clients to solutions
that improve the performance of their teams.”

“Chris has an innate ability to consume information,
understand his audience and provided a flexible and
scalable learning solution leveraging adult learning
beat practices and principles.”

JOHN HARDING DAVID COLON
SVP - Acentra Health Director - USPS
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Achievements

25% increase in
certification rates
80% knowledge
retention across
dispersed teams
Global team leadership

PEOPLE
INSPIRATION

20% efficiency through
AI-enabled learning tools

REVENUE
GENERATION

TRAINING
INNOVATION

$3.5M contract with
the state of Illinois

$5M savings in labor
costs after four years

$150k budget
efficiency

Junior Talent Feeder
Program

L&D to OCM
transformation
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Contact
Details

Phone : 

chrismangione605@gmail.com

+1-607-368-2748

www.chrismangione.comAddress :

Email :
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L&D Transformation

As part of our ongoing efforts to
enhance our organizational
effectiveness and deliver greater
value to both our iternal and
external stakeholders, we are
embarking on a strategic
transformation of the L&D team
to a comprehensive Change
Management focused capability.

What‘s Happening

See More
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Learning Ecosystem

Two healthcare companies have
merged, necessitating a strategy
for learning technologies. The
recommendation is an
interoperable solution of LMS,
LXP and learning content to
support Resource Planning and
Career Pathing to meet current
and future needs.

What’s Happening

See More
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Change Management

A large healthcare provider is
implementing an AI academy
and need their personnel to
adopt several tools to gain the
efficiencies expected by their
investment in these innovations.
The recommendation is a
strategy and tactical approach
to inform, train and build
commitment.

What’s Happening

See More
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Facilitator
Assessment & Growth
Program 

A global organization faced a
post-pandemic uncertainty
around facilitation quality and
consistency, The solution
included centering on facilitation
categories and specific actions as
competencies, a review/feedback
mechanism and a link to
performance reviews. 

Whats Happening

See More
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Communications

A Federal agency needed to
deploy a new CRM which will
cause disruption with the call
center workforce. A key
component of the Change Plan
was to strategically
communicate change events.
The solution included a
comprehensive approach and
operating model.

What’s Happening

See More



See More
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New Hire Training
Program Level 4
Evaluation

A large Federal client needed
my team to redesign their new
hire training program in their
national call center enterprise.
The resulting approach
increased the training time, but
significantly reduced time to
mastery, resulting in dramatic
results:

$900k Annual
Savings
1.5 FTE saved 
5.5% reduction in
average handle time

What’s Happening



See More
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Individual Learning Plan

A company merger exposed
weaknesses in compliance
training administration
alignment. I developed a
singular, comprehensive
strategy to administer annual
training while promoting
aspirational training tied to
career pathing stategies.

Open enrollment
12 month completion
Quotas for managers
Reporting to Learning
Advisory Council

What’s Happening
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My Best Works

The CFO identified talent
acquisition and retention
programs that do not include
tapping in-house talent, resulting
in higher compensation costs
every month. The task was to
develop a feeder program,
reimagining recruiting and
training practice. The result was a
$1M savings in year two and $5M
savings in year four.  

Junior Talent Feeder
Program

See More


